RUTGERS

BIOMEDICAL AND
HEALTH SCIENCES

Faculty Mentor Training Agenda
December 13, 2018

Time

Activity Content

8:00am-8:30am

Registration and Breakfast

8:30am-8:40am

Welcome and Opening Remarks
M. Maral Mouradian, MD
Brian Strom, MD, MPH
Patricia Fitzgerald-Bocarsly, PhD
Jeffery Carson, MD

8:40am-9:00am

Introduction & Overview Introduction & Ground Rules
Emma A. Meagher, MD
Kermin Martinez Herndndez, PhD

9:00am-10:00am Effective Communication Case - Giving Constructive Feedback
Emma A. Meagher, MD Case - Saying No
Kermin Martinez Hernindez, PhD Communication Styles Inventory
10:00am-11:00am Aligning Expectations Case - The Second Year Blues
Emma A. Meagher, MD Case - Misaligned Expectations

Kermin Martinez Herndndez, PhD

11:00am-12:00pm

Aligning Expectations Mentor Compacts & Individual Development
Emma A. Meagher, MD Plans
Kermin Martinez Hernandez, PhD

12:00pm-12:30pm Lunch
12:30pm-1:30pm Fostering Independence Defining Independence Activity
Kerm]z?nmg;lrg;je\fel?liilzgnzf\iig PhD Case: Ready Mentee?
1:30pm-2:20pm Building Research Self-Efficacy Self-Efficacy & Stair Steps Exercise

Emma A. Meagher, MD
Kermin Martinez Herndandez, PhD

2:20pm-2:50pm

Promoting Professional Development |Case - Looking for Balance
Emma A. Meagher, MD
Kermin Martinez Hernandez, PhD

2:50pm-3:00pm

Overview of Faculty Mentoring at RBHS
M. Maral Mouradian, MD







